ABSTRACT

The study “How to improve the warehouse operations at Trischel Fabric (pvt) Ltd” is prepared
for the purpose of identifying the key issues of warehouse operations, analyze them and
ultimately brings up with appropriate solutions for the issues of efficiency identified in
Trischel Fabric (pvt) Ltd. Upon the application of the solutions in to the issues, the
implemented efficiency could be brought out. The descriptive model has been used for the
analysis of data which consist with basically four equations implemented on simple logic of

calculating efficiency.

The commencing of the research states the title which is developed based on a question type
format including all the important wordings for the research such as efficiency, improvement.
Convince the improvement of the warehouse operations efficiency in particular company is
the overall aim. As the author observed a need of increasing the efficiency in the company
warehouse operations, the study has been conducted. Since it needs to be perceived in a
transparent manner, the study has been proceeded as a quantitative study with a small
qualitative study for a single operation out of four operations. For the purpose of obtaining
ideas regarding the past literatures, a literature review is being conducted capturing 5
literatures as main references. Collection of data and analyzing of them with interpretation
gives the idea of existing efficiency and the efficiencies after the implementation of the
suggestions. A bar code system is the used method of achieving the findings. Calculations for
the demonstrations have been stated clearly in analysis of the study in terms of operation and
interpretation as well. The ultimate expectation of study is to bring productivity to the

company through improved warehouse operations.
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